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Topicality of the research. At present, the problem of economic security at

the micro level is very relevant, as enterprises operate under various external and

internal risks, and the competitive economic environment brings to life numerous

threats. This makes it necessary to build an integrated system by the company's

management  aimed  at  raising  the  level  of  the  company's  economic  security.

Meanwhile,  many  theoretical  issues  related  to  the  economic  security  of  the

enterprise,  remain  insufficiently  researched,  even  less  they  get  their  practical

implementation in the economic practice of enterprises.

Objective:  to analyze the threats to economic security by the example of

LLC Mechanization Department "SK Soyuz" and to develop measures to increase

it.

Tasks: to disclose the content of the main approaches to the problem of the

economic security  of the enterprise;  describe the methodological  provisions for

determining the level of economic security of the enterprise; analyze the level of

economic security of the enterprise; identify the main threats to economic security;

to offer measures to improve the economic security of the enterprise.

Theoretical and practical significance of the research lies in the fact that

its separate provisions can serve as an increment of scientific knowledge on the

problem  of  economic  security  of  the  enterprise,  and  the  developed



recommendations contribute to the timely detection and elimination of threats to

economic security of the LLC Mechanization Department "SK Soyuz".

Results of the research. The economic security of an enterprise is defined

as a state of protection of its economic interests from internal and external threats.

The proposed approach to the selection of the criterion of economic security of an

enterprise is based on an analysis of the financial result received by the enterprise.

The study of the organizational structure of the  LLC Mechanization Department

"SK Soyuz" allows us to conclude that none of its divisions specifically deals with

the issues of assessing the economic security of an enterprise, analyzing its threats

and  identifying  areas  for  improvement.  Based  on  the  analysis  of  the  financial

results report, it  can be stated that during the study period 2014-2016 the main

threat to economic security was a significant decrease in revenue and, accordingly,

profit, due to lack of orders. At the same time, the analysis of the organizational

structure and functions of the divisions showed that none of them specifically deals

with issues related to the expansion of the portfolio of orders.

Recommendations.  Establishment in the  LLC Mechanization Department

"SK Soyuz"  commercial  service,  whose  activities  will  expand  the  portfolio  of

orders, and therefore increase the revenue and profits of the enterprise, which will

increase its economic security. Organization within the economic service of the

financial  control  department,  which  would  deal  with  a  systematic  analysis  of

threats  to  economic  security  and  the  development  of  measures  aimed  at

neutralizing them.


