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Topicality of the research: At present, the role and value of personnel has 

grown. The assertion that the employees are the organization’s most precious 

assets is becoming increasingly vital. The effectiveness of the company’s 

performance depends on the efficiency of its employees. Many researches have 

proved that the efficiency and quality of work of an employee depends on his/her 

interest in the results of their work.  

Today one of the most important functions of the system of personnel 

management is work motivation and stimulation. Each modern company facing the 

distant future and treating its personnel seriously, already at the initial stage of its 

activity gives an important role to personnel management and works out its own 

system of motivation of employees. 

The system of motivation and stimulation, integrated with the general 

economic mechanism, offers an addition opportunity of influencing the efficiency 

of an organization. For example, improvement of an employee’s qualifications 

increases his/her demands for the content and conditions of work, the results of 

their work are assessed over a greater number of aspects. The interval in goals and 

tasks between the employee and the firm is decreasing. The increase in the quality 

of the workforce increases the quality of work, and the latter in its turn manifests 

itself in a high efficiency of the organization’s performance. Thus, the importance 

of the quality of work of an employee and the dependence of the future of the firm 

on the results of the work of the personnel is being realized.  



Modern organizations for quite several decades have been using modern 

systems of personnel motivation and stimulation which are aimed at the unification 

the interests of workers, managers and owners, the elimination of contradictions 

between Labor and capital, at the working out of the common goals of the whole 

organization: The right approach to the system of motivation affects the 

employee’s performance, and, accordingly, the profits of the organization in the 

end. 

All this requires the conduct of complex research work over the 

development of the effective system of work motivation and stimulation and 

improvement of the efficiency of a modern organization relying on the most 

important achievements of domestic and world experience. 

 Objective of the research: the analysis of the system of motivation and the 

stimulation of the work of the employees and the development of the 

recommendations for the improvement in «StroiBaza-KMW», Ltd. 

Tasks of the research:  

- to reveal the notion of motivation and stimulation and their role in 

management;  

- to study the key aspects of the systems of motivation and stimulation of the 

personnel in the organization; 

- to carry out the organizational and economic description of «StroiBaza-

KMW», Ltd.; 

- to conduct the analysis of the system of motivation and stimulation of the 

work of personnel and the efficiency of its performance in «StroiBaza-KMW», 

Ltd.; 

- to develop proposals for improving the system of motivation and 

stimulation of labor resources «StroiBaza-KMW», Ltd.; 

- to substantiate the efficiency of the proposed measures to improve the 

system of motivation and stimulation in «StroiBaza-KMW», Ltd. 

The novelty of the research is determined by the fact that the process of the 

formation of motivation and stimulation is represented in the context of the 



retrospective analysis of the classical motivation theories and their impact on the 

practice of modern management.  

Theoretical significance of the research is in the generalization of the 

theoretical and methodological approaches to the formation of the system of 

motivation and stimulation of personnel in an organization. 

Practical significance of the research consists in the development of 

concrete recommendations and proposals for the improvement and adoption of the 

system of motivation and stimulation of personnel in order to increase the 

efficiency of an organization.  

Results of the research: The improvement of the system of motivation 

and stimulation in «StroiBaza-KMW», Ltd. will enable it to reduce personnel 

turnover, to create a favourable psychological climate inside the organization, to 

boost labor productivity, sales volumes and net profits. 

Recommendations: To improve the system of motivation and stimulation 

in «StroiBaza-KMW», Ltd. we propose the following measures: 

1. The formation and presentation of the regulations of motivation and 

stimulation of the work of the personnel; 

2. The formation of the project «The regulations governing the personnel 

reserve» in «StroiBaza-KMW», Ltd.; 

3. The development of measures for the improvement of corporate and 

organizational culture; 

4. The development of the system of socio-psychological methods of 

motivation and stimulation; 

5. The adoption of the new system of work payment calculation; 

6. The development of the social program. 


