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2. Optimization of the logistics system of the organization's warehouse 

The relevance of the research topic is determined by the high importance of the 

logistics system for modern business entities, in which the logistics process takes 

one of the main, irreplaceable places in the business processes of the enterprise. 

Acting as a unique element of the economic process, the logistics system has its 

own unique set of elements with specific connections between each other and 

between its environment. For an integral organism, which is a system, the 

achievement of the goals set for it and for the compliance of the results of its 

activities with quality standards, organized management is very important. 

Logistics is a large-scale category that encompasses various areas of activity of any 

modern enterprise and seeks to reduce costs and timely release products of the 

planned quantity and quality in a specific place and using a combination of various 

types of activities, methods and means. 

The logistics process includes such functional areas as: transport, information, 

sales logistics, production and procurement and personnel logistics. 

Activities in the field of organizing logistics processes are inextricably linked with 

the processing of material, financial, information, personnel and service flows. 

Maintaining the life of any system is the process of controlling the movement of 

flows that pass through this system and inside it. In the event that the operations 

that are applied to these flows at any of the stages are not performed efficiently, 

then this will have a negative effect on the operation of the entire system as a 

whole, which, in turn, can lead to instability of the position occupied by enterprises 

at market. 
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