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Topicality of the Research is determined by the fact that recently the focus

on  the  enterprise’s  economic  security  issues  has  shifted  into  the  sphere  of  its

economic survival in the market environment in this country. This has led to the

need for a new, resource-based approach in this area of research – an emphasis on

the economic  security  of  an enterprise  as  a specific  resource the possession of

which would ensure that the enterprise fulfills its mission and achieves its targets.

This paradigm makes it necessary to solve the problems associated with the

elaboration of  theoretical  provisions  for  studying  the  economic  security  as  an

enterprise resource, and the development of some practical recommendations how

to assess  it  and  provide  its  integration  into  the  enterprise  management  system

through the creation and improvement of the enterprise security system as a whole.

Objective of the Research: is to give the theoretical substantiation of  the

enterprise security system as a corporate resource  and work out the basis for its

development  and  application  in  the  enterprise’s  economic  performance  by

improving the system of management decision making.

Tasks of the Research are: 

- to study the system of corporate resources of an economic entity;

- to substantiate the essence of the enterprise economic security as a corporate

resource;



- to  define  the forms of  economic  security  resource  implementation  in  the

economic performance of the enterprise “Mak” ltd., to find and give classification

of the functional components of the economic security at the enterprise “Mak” ltd.;

- to expose and classify potential and real threats to the economic security of

the enterprise “Mak” ltd.;

- to found the development  algorithm of the management  decision making

system in the sphere of economic security at the enterprise “Mak” ltd.;

- to  work  out  a  process  model  of  the  management  decision  making

development in the sphere of economic security at the enterprise “Mak” ltd. which

will take into account the economic security requirements.

Theoretical and Practical Significance of the Research. 

The  main  findings  of  the  research  develop  the  theoretical  and

methodological  basis for managing the economic security at an enterprise; they

form a comprehensive picture of economic security as a strategic resource of the

enterprise and the principles of its management.

The findings of the research can be used to develop a resource approach to

the economic security of an enterprise and with the appropriate management of this

strategic  resource,  to  develop the  theory  of  economic  and safe  performance of

economic entities. The practical significance of the research is determined by the

fact  that  the  findings  obtained  can  be  applied  to  improve  the  system  of

management decision making in order to increase the level of economic security at

“Mak”  ltd.  They  can  also  be  used  in  managers’  practical  work  in  different

companies  and  consulting  firms  that  make  and  support  economic  and  safe

decisions.

Findings of the Research: 

We have studied  and defined  the  implementation  forms  of  the  economic

security  resource  in  the  economic  performance  of   the  enterprise  “Mak”  ltd.,

identified and classified the functional components of its economic security; we

have also systematized potential and real threats to the economic security of  the

enterprise  “Mak”  ltd.;  we  have  founded  the  development  algorithm  of  the



managerial  decision  making  system in  the  sphere  of  economic  security  at  the

enterprise “Mak” ltd.; we have  worked out a process model of the management

decision making development in the sphere of economic security at the enterprise

“Mak” ltd.

Recommendations: 

In  order  to  ensure  economic  security  at  the  enterprise  “Mak”  ltd.,  we

propose to adjust the existing system of managerial decision making taking into

account its security. In particular, the necessary clauses which should be introduced

into the decision making process, are the assessment of the available resource of

objective  economic  security,  the  assessment  of  the  available  free  resource  of

subjective security, the valuation of the missing resource of economic security and

the choice of a security method.
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