
SUMMARY 

 

The Subject Matter of the Graduation Thesis: Personnel management as 

an element of economic security of a modern organization: theory and practice (on 

the Example of the Joint Stock Company «Works «Radian»). 

The Author of the Graduation Thesis: Konoplev Evgeniy Mikhailovich. 

The Supervisor of the Graduation Thesis: PhD in Economics, Professor 

of the Department of Economics, Management and Finance A.P. Kolyadin.  

The Information about the Contracting Authority: JSC «Works 

«Radian». 

The Topicality of the Research: The main source that generates the factor 

of uncertainty in socio-economic systems is man himself whose behavior is too 

complicated for its actions to be put into the habitual schemes of system analysis, 

theory of decision making and presented as the algorithm of management. Human 

capital and human factor occupy the Leading position in the system of 

development resources of each organization. The risk in the system of personnel 

management manifest themselves in two ways. On the one hand, the wellbeing and 

the organization’s economic security are at stake, but, on the other hand, the 

wellbeing and security oh the personnel are at stake. 

Objectives of the Research: is in the comprehensive analysis of personnel 

management as an element of the system of economic security of a modern 

organization and working out of the main directions of the improvement.  

The Tasks of the Research:  

- to examine the system of economic security of a modern organization; 

- to reveal the role of personnel in the system of the ensuring of an 

organization’s economic security; 

- to consider personnel management and its role in the system of the 

ensuring of an organization’s economic security; 

- to analyze the performance of the joint stock company «Works «Radian»; 



- to carry out the analysis of the system of personnel management of the 

joint stock company «Works «Radian»; 

- to develop recommendations for the improvement of personnel 

management as an element of the system of economic security of the joint stock 

company «Works «Radian». 

The Theoretical Significance of the Research is in the systematization of 

the theoretical principles and determination of the role of personnel management in 

the system of the ensuring of economic security of modern organizations. The 

practical significance is in the possibility of the use of the results obtained for the 

improvement of the work with the personnel for the increasing of the efficiency of 

the system of the ensuring of economic security at the joint stock company «Works 

«Radian». 

The Findings of the Research: Personnel management being an element of 

the system of an organization’s economic security should be aimed at the 

establishment of such labor and socio cultural relations which ensure the profit-

making performance of an organization and include work on planning and 

personnel management of an organization and preventing the negative impacts on 

the system of an organization’s economic security at the expense of the insufficient 

qualification of its employees, poor organization of the system of personnel 

management, etc.  

Recommendations:  

- as a first recommendation we suggest reconsidering the current system of 

personnel management and including in every function of the personnel selection 

cycle the technologies enabling one to increase the efficiency of the organization’s 

economic security; 

- as a second recommendation we suggest working out measures to improve 

the level of personnel loyalty.  

 


