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2. Building an effective scheme of relationships with suppliers 

3. In the supply chain, each organization buys material resources from previous 

suppliers, adds value to them and sells them to the next customers. 

Thus, material resources move further along the supply chain, and each purchase 

becomes an impetus to continue this movement. 

Relevance of the topic. Purchasing is one of the main elements of a company's 

business. Reducing the costs associated with the purchase of materials and services 

allows the company to increase its profitability. At the same time, a decrease in the 

quality of purchased products is not allowed. 

This means that it is necessary to select qualified suppliers, to form stable and 

mutually beneficial partnerships with them. Thanks to this, the company can 

reduce procurement risks. 

Procurement logistics is the activity of managing material flows in the process of 

supplying an enterprise with material resources: raw materials, materials, 

components, goods. 

She is engaged in organizing all types of activities related to obtaining material 

resources and services from suppliers: purchase, delivery, acceptance, temporary 

storage of material resources, etc. 

The new business environment required a change in views on the essence and 

content of the main methods of enterprise management, with the introduction of 

quality management systems into everyday practice to ensure that reasonable 

consumer requirements for product quality are met. 

An essential element of any enterprise's “quality management systems” system is 

procurement quality. These include: raw materials, materials, components, third-

party services, etc. 

Purchasing is one of the main elements of increasing profit margins, minimizing 

working capital, optimizing the supply chain and ensuring the quality of products 

or services provided by any enterprise. 

In this regard, the quality management system must ensure the quality of 

procurement as a continuous and stable process of acquisition, delivery and 

rational use of the necessary material resources that meet the quantity, quality and 

delivery time established by the requirements. 



4. Petrichenko Alexander Evgenievich 

5. Avsharov Arsen Genrikhovich 

6. 38.02.03. - Operations in logistics 

7. Secondary vocational education 

8. Institute of Romano-Germanic Languages and Information Technologies 

9. Department of Innovation, Marketing and Advertising 


