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The relevance of the research topic is due to the fact that personnel management

in state authorities at the regional level is of paramount importance. It is the quality

of human resources management, their organization and efficiency that ultimately

plays a crucial role in achieving the goals for solving strategic tasks of national

importance.  After all,  most of the state projects and programs are implemented

directly  in  the  regions,  and levers  are  concentrated  to  ensure  a  decent  life  for

citizens.

The purpose of the final qualification work is a comprehensive analysis of the

architecture of personnel management in public authorities at the regional level,

identifying emerging theoretical  and practical  problems, as  well  as  determining

strategic guidelines for improving the designated area.

To achieve this goal, the  following tasks were set within the framework of the

final qualification study:

- to consider the essence and specifics of personnel management in regional state

bodies;

-  to  study  the  political  and  legal  aspects  of  the  development  of  personnel

management in the state authorities of the regional level;

- to study modern technologies of personnel management in the state authorities of

the subjects of the Russian Federation;

- to analyze the personnel management system in the state bodies of the region;



- to determine the features of the formation of the regional personnel reserve in the

state authorities;

-  to  assess  the  effectiveness  of  the  professionalization  of  personnel  support  in

regional state bodies;

- analyze the organization of personnel management in public authorities;

- to investigate management problems in the field of staffing of state bodies;

-  identify  trends  in  the  development  of  personnel  management  in  the  state

authorities of the regions.

Theoretical and practical significance of the study. The theoretical significance

of the study lies in the fact that the conclusions and proposals formulated in it

concerning  the  definition  of  strategic  guidelines  for  improving  personnel

management in state authorities at the regional level can be used in the further

scientific  development  of  the  identified  problem.  The  theoretical  and

methodological  provisions  justified  in  the  dissertation  can  be  used  in  the

educational process in the preparation of educational and methodological materials

on  relevant  topics  in  the  course  "Legal  foundations  of  State  and  Municipal

Administration".

The practical significance of the study is the possibility of further use of the

results  of  the study in the daily  activities  of  executive authorities  at  all  levels,

which can contribute to improving the efficiency of personnel activities of public

authorities.

Main results of the study:

1. Personnel management in public authorities closely interacts with the external

environment:

-  it  is  carried  out  within  the  framework  defined  by  the  constitutional  and

administrative legislation of the Russian Federation;

- based on the principles inherent in the concept of classical management;

- implements some technologies peculiar to other areas of social management.

2. The effectiveness of personnel management in state authorities at the regional

level directly depends on the existing political and legal conditions in the state,



which in turn include the political situation in the country (values and political

attitudes), the set of measures that form the basis of the state personnel policy, as

well as a multi-level system of legal regulation of personnel issues of the state

apparatus at the regional level.

3. Modern technologies of personnel management in the state authorities of the

regional level are not sufficiently implemented. The set of methods and means of

managerial  regulation  of  personnel  processes  that  is  used  today  in  the  state

authorities of the subjects of the Russian Federation is more often formal, it is not

scientifically justified, it is not fully focused on building a competence model for

evaluating professional indicators.

4. Institutionally, it is necessary to reform the system of personnel management in

the  state  authorities  of  the  regional  level.  It  is  necessary  to  create  a  unified

personnel  management  for  all  state  bodies  of  the  subject.  The  unification  of

qualification requirements, the unified methodology of the competition, the general

concept of forming a reserve of managerial personnel — weighty arguments in

favor  of  centralization.  The  general  trend  of  the  ongoing  reform of  personnel

management in the state authorities of the regional level is the standardization of

personnel management processes, minimizing their local features. The experience

of the pandemic of 2020-2021 has shown the viability of the model of personnel

management in the state authorities of the regional level, in which the civil servant,

the personnel service of the state body and the representative of the employer do

not need to physically contact.  All necessary documents can be transmitted via

communication  channels,  signed  with  an  electronic  signature  and  stored  in

electronic archives.

5.  Personnel  management  in  state  authorities  at  the  regional  level  should  be

focused  on  digitalization.  All  the  competencies  of  the  personnel  of  the  state

authorities of the regional level — from personal and professional to managerial-

should be considered by the personnel services of the state bodies of the regional

level  through the prism of "figures".  The evaluation of  candidates for  the civil

service  should  take  place  not  so  much  on  the  basis  of  electronic  types  of



documents,  but  on  the  basis  of  information  from  various  databases.  When

assessing professional  competencies,  the ability to quickly and efficiently work

with negative responses from citizens on the Internet will become more important

than knowledge of the rules of office management.

6. The Institute of certification of civil servants may require reconstruction. The

procedure,  based  on  the  results  of  which  it  is  recommended  to  professionally

develop the weak link, and not vice versa, the results of which, moreover, can not

lead to the immediate dismissal of those who failed, clearly has no future in its

existing form. If the consequences of the certification can be easily adjusted by the

legislator (it is enough to simply allow the dismissal of those who have not passed

the certification, which will somewhat revive the procedure), then the content part

will  need to  be  seriously  revised.  After  all,  certification,  which was  originally

conceived as an assessment of the results of the work of a civil servant, today in

most  cases  has  turned into  an  assessment  of  his  knowledge  or  skills.  In  other

words, the meaning of certification today is replaced by something else. It seems

that an objective assessment of the performance of a civil servant requires different

approaches. For managers in business, this approach in practice consists, as a rule,

in an assessment  using the well-known "360 degrees"  method or its  simplified

version "180 degrees". The results of the assessment are considered by specially

formed personnel committees or directly by the employer. It is quite possible that

this approach, borrowed from the HR technologies of business and adapted to the

civil service, will make it possible to return the certification of a civil servant to its

meaning in the future.

7.  The  main  areas  of  improvement  of  personnel  management  in  terms  of

institutionalization  of  personnel  processes  of  regional  public  authorities  should

include:

- the formation of an effective mechanism for the selection of personnel of the state

civil service;

- improvement of training and professional development programs for public civil

servants;



- renewal and rotation of the composition of state civil servants;

- formation of the personnel reserve and ensuring its effective use;

-  the  use  of  effective  technologies  for  professionalizing  the  personnel  of  state

authorities at the regional level, such as mentoring.


